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A modern organization is challenged by internal and external changes of the environment, as modern society
is called the era of changes. In order for an organization to remain sustainable, the organization has no
other choice but to actively respond to environmental changes. When an organization tries to introduce in

novation, however, it inevitably confronts various conflicts. Waste of time and resources that an organiza

tion has to tolerate becomes tremendous when conflicts are not effectively managed. |t is, therefore, nece
ssary for managers and members of a modern organization to consider conflicts in the organization as an op

portunity for a new growth rather than a mere problem and to establish conflict management strategies to s

ettle conflicts amicably. Governmental organizations are not exempted from such a situation, either. A pos
itive effect due to establishment of the decentralization system is the increased responsiveness of local

governments based on unique local features. On the other hand, various problems are also occurred due to t

he competition of local governments. The number of conflicts between local governments is annually increas
ing since the implementation of local autonomy system, leading directly to waste of administrative resourc

es. The reason why conflict management theories from academic viewpoint are strongly needed is that the ne
ed to discuss and adjust administrative problems among various entities (e.g., among local governments, ce
ntral government
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